MIRACLE WORLD

A Future-Ready
SaaS
for MSMEs

Innovation requires adaptability and Miracle’s commitment is to evolve
transparently, responsibly, and always in service of customer growth
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Executive Summary

Miracle World is positioned as a transformative, future-ready SaaS ecosystem crafted to bridge the digital
divide faced by MSMEs across emerging and mature markets. The platform introduces high-impact,
standalone SaaS products to address the core operational pillars of people, projects, and communication.

10 40+

Products Countries Countries

SaaS Solutions Initia nch Long-term Goal

$3-$7

Per User

Monthly

The number of products will increase collectively to address the core operational pillars of people, projects,
and communication. Each product is built on an affordability-first philosophy, ensuring that even the smallest
businesses can access enterprise-grade capabilities without heavy upfront investment or technical
complexity.

In its initial phase, Miracle will launch in 13 countries following further expansion in the global markets. This
expansion roadmap reflects the ecosystem’s ambition to support cross-border, culturally diverse MSME
operations while building a global presence rooted in trust, scalability, and value-driven digital transformation.

Miracle’s value lies in its unique balance, the reliability and professionalism of a corporate grade SaaS provider
blended with a friendly, growth-focused mindset tailored for MSMEs. The ecosystem is designed not only to
solve current operational inefficiencies but to accelerate long-term competitiveness by enabling smarter
decision-making, transparent workflows, and measurable productivity improvements.

This utility-led approach reinforces Miracle World’s commitment to building an accessible ecosystem where
value is created through meaningful usage, long-term relationships, and predictable growth.
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Miracle Ecosystem Overview
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Miracle addresses these challenges by offering:
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Daily and Weekly Employee
Timesheets Management

Effort & Hours Tracking

eus

Workforce Analytics & Reporting
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Standalone SaaS products that are simple to
adopt and provide measurable business
outcomes

J.
Affordable subscription-based pricing suitable
for MSMEs with tight budgets

v/

Scalable solutions capable of supporting
future ecosystem growth without forcing
integration complexity

This whitepaper presents Miracle’s product capabilities, market positioning, revenue scalability logic, GTM

strategy, and long-term ecosystem vision, demonstrating its value for MSME business owners and enterprise

buyers.

—

[

&

Miracle World © All rights reserved.

@



Introduction: Company Overview

Our Mission

Empower MSMEs with enterprise-grade Saas$ tools that are affordable,
easy to adopt, and designed to scale.

9. Innovation First

% 3k %k 3k 3k %k %k *k

Miracle begins with standalone solutions that

deliver immediate value over time, products % 3%k %k %k %k %k %k *

integrate to form a cohesive ecosystem, ensuring
MSMEs can scale at their own pace.

Brand Personality

Miracle delivers enterprise-grade power with ol q
MSME simplicity. The brand is reliable, secure, and
scalable, yet intuitive and affordable positioning

Miracle as a trusted growth partner that gives small

and medium businesses the performance and

credibility of large enterprises without added

complexity

Strategic Approach:

Focus on usability and minimal adoption friction
Leverage data-driven insights to enhance MSME decision-making

Offer a trustworthy, corporate identity blended with approachable, MSME-friendly branding
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MSME Market Challenges &

Digital Transformation Gaps

Micro, small and medium enterprises operate in fast-moving environments but often lack the technical and

financial resources required to adopt modern digital solutions. With limited IT budgets, lean teams, and

minimal in-house technical expertise, MSMEs struggle to integrate tools that can streamline operations,

improve productivity, and support long-term scalability.

Key Operational Challenges

Fragmented Team Visibility

Managers frequently operate without real-time insights into team workloads, performance,

or task ownership, leading to delays and inefficiencies.

Limited Project Tracking & Oversight

Without structured project management practices, teams struggle to track progress,
deadlines, and delivery quality.

Distributed Workforce Coordination

With remote and hybrid work practices increasing, MSMEs face difficulty managing
dispersed teams and maintaining accountability.

Inconsistent Collaboration Tools

MSMEs often rely on a mix of disjointed apps, free tools, and manual processes, creating
communication gaps.

e

Industry Data Insight

Around 60% of MSMEs in India adopt digital tools only to a limited extent. The key barriers
include high subscription costs, complex onboarding, lack of integration with existing workflows,
and minimal in-house IT support. As a result, digital adoption remains incomplete, slowing
operational efficiency and reducing their ability to compete with more technologically advanced

businesses.
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Industry Data Insight — Global SME Market

Globally, SME digital adoption remains inconsistent. Studies indicate that over half of MSMEs
worldwide operate with only basic or partial use of digital tools, mainly limited to accounting,
email, or simple CRM systems. Key barriers include high software costs, complex
implementations, lack of technical skills, security concerns, and limited in-house IT support. As a
result, many MSMEs struggle to fully integrate digital workflows, slowing productivity gains and
weakening their competitiveness against more digitally mature enterprises.

Problem Statement

Small and medium enterprises across India and similar emerging markets continue to face structural
operational challenges that directly impact productivity, transparency, and sustainable growth. These
challenges are intensified by fragmented workflows, limited IT infrastructures, and the absence of affordable
digital tools.

Workforce Management Challenges

MSMEs face growing difficulty in managing their workforce due to limited, fragmented visibility into employee
productivity and performance. Continued dependence on manual supervision and legacy tracking methods
restricts real-time monitoring of remote and hybrid teams. In the absence of enterprise-grade analytics,
leadership decisions are often assumption-driven rather than insight-led. The result is reduced productivity,
operational blind spots, and inefficient utilization of resources.

() Lower productivity () Managerial blind spots (1) Operational inefficiencies

Key Problems

Limited visibility into employee productivity

MSMEs rely on manual supervision, offline tracking, or outdated tools, resulting in inconsistent understanding
of workforce output.

=22 Difficulty managing remote & hybrid employees

Post-pandemic work structures have increased the need for digital monitoring tools that MSMEs often don't
have access to.
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Lack of performance analytics

Without real-time or historical data, decision-making becomes instinct-driven rather than insight-driven.

Lower ImpaCt

productivity
Increased operational

(E inefficiencies

Managerial

blind spots
1]

Project Lifecycle Fragmentation

MSMESs operate projects across disconnected tools, resulting in limited control and unclear ownership. The lack of
standardized workflows and real-time visibility leads to execution gaps and weak cross-team alignment. This directly

Impacts timelines, increases costs, and degrades overall client experience.

Key Problems

Y5 Multiple disconnected tools

spreadsheets, messaging apps, calls—leading to

scattered project tracking.

No standardized workflow

for tasks, milestones, or resource allocation

¢ Limited collaboration

between teams, especially when geographically
distributed.

Delays and overruns

due to the lack of real-time visibility
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Miracle Solution Overview

Miracle addresses MSME operational challenges through their Miracle ecosystem, delivering standalone yet
complementary tools that modernize workforce, project, and communication workflows all at an affordable
pricing/subscription model.

Solution 1: Miracle Employee Monitoring System (MEMS)

MEMS - How It Solves Workforce Problems

Problem Statement Solution Business Outcome

No visibility into employee Real-time dashboards, activity Transparent performance
productivity tracking insights

Manual tracking Automated reporting Reduction in managerial effort

; L Better distributed workforce
Remote/hybrid challenges Cloud-based monitoring -
contro

No performance analytics Trend analysis & logs Data-driven HR decisions

Transformation Impact

MSMEs experience increased workforce discipline, consistent productivity, and measurable ROI through structured
monitoring.

Solution 2: Miracle Project Management System (MPMS)

MEMS - How It Solves Project Lifecycle Challenges

Problem Statement Solution Business Outcome
Scattered project information Centralized task & milestone tracking Unified project visibility
o Team boards, notifications, Faster execution,
Collaboration issues .
shared workflows clearer accountability
o Resource insights & allocation Optimal utilization across
No resource optimization
panels teams

; , _ o Reduced delays and
Deadline Challenges Real-time project health indicators _ _ _ _
improved client satisfaction

Transformation Impact

MSMEs move from chaos-driven management to predictable, structured, and scalable project execution.
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Industry Landscape and Market
Opportunity

MSMEs are increasingly adopting digital tools to streamline operations, reduce costs, and improve

productivity. Key trends include:

Rapid Shift to Cloud-Based Solutions

MSMEs are moving from spreadsheets, manual processes, and legacy systems to cloud-first platforms

that offer real-time collaboration and analytics.

Cloud adoption enables remote work, cross-office collaboration, and centralized data access, which are

critical for distributed teams.

Growing Demand for Unified Platforms

Organizations are increasingly frustrated by fragmented software ecosystems (separate HR, project, and

meeting tools).

There is a clear preference for integrated SaaS suites that combine employee management, project

planning, and meeting automation, reducing operational complexity and IT overhead.

Data-Driven Decision Making

MSMES are leveraging analytics and reporting tools to make more informed decisions about workforce

productivity, project health, and resource utilization.

Al-powered insights for task prioritization, effort estimation, and meeting outcomes are gaining adoption

as businesses strive for efficiency and accuracy.

Remote & Hybrid Work Adoption

COVID-19 accelerated remote/hybrid working models. MSMEs now require solutions that facilitate
seamless employee monitoring, project tracking, and effective virtual meetings.

Productivity tools that consolidate workflows and provide visibility into distributed teams are in high

demand.
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Focus on Cost-Effectiveness & Scalability

MSMEs look for SaaS solutions with flexible pricing, modular features, and scalable capacity.

Startups and small enterprises prefer platforms that can grow with their needs, avoiding frequent
migration between tools.

MSMEs are actively seeking digital-first, unified platforms to consolidate employee management, project
tracking, and meeting productivity. The Miracle SaaS Suite is well-positioned to capture this demand due to its
modular, scalable, and cost-effective approach.

Miracle - Product Portfolio

MSMEs are increasingly adopting digital tools to streamline operations, reduce costs, and improve
productivity. Key trends include:

MEMS: Miracle Employee Monitoring System

With MEMS, the organization can measure and understand the efforts, celebrating contributions & for better planning.

When we know how much time something takes with data, we can:

o Advocate for more realistic timelines with clients.
» Avoid the burnout by distributing workload with a better plan.

e Highlight where teams are going above and beyond and suggest a plan/way around.

Market Problem

e Distributed/hybrid teams reduce MSME leadership visibility.

e Need for privacy-conscious productivity monitoring.

Core Features & Deep Explanation

» Time & Activity Tracking: Aggregated dashboards + opt-in granular views; privacy-respecting, configurable per
MSME.

Focus Mode & App Categorization: Detecting productive vs non-productive app usage.

Productivity Analytics: Team heatmaps, utilization, idle detection, automated insights.

Compliance Templates: HR & legal policies aligned with MSME regulations.

Cross-Platform Lightweight Agent: Windows/macOS/Linux + browser extension
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Detailed MSME Use Cases

» Remote-first startups improving visibility and accountability
 Billing-focused service teams generating accurate time audits

 HR-led learning programs identifying skill gaps via anonymized metrics

Business Impact Storytelling

» Before MEMS: fragmented productivity, unclear utilization

o After MEMS: actionable dashboards, improved team output

MPMS: Miracle Project Management System

A purpose-built SaaS solution designed for MSMEs to manage work with clarity, speed, and structure. Plan,
collaborate, and deliver with predictable outcomes without the complexity of enterprise tools.This platform helps the
teams streamline workflows, track real-time progress, and ensure every task, sprint, and milestone stays on course.
With unified dashboards, automated updates, and integrated team communication, managers gain full visibility while
teams stay alighed and productive. Lightweight, scalable, and cost-efficient, it empowers growing IT companies to

deliver projects faster, reduce delays, and maintain consistent quality as they scale.

Market Problem

» MSMEs juggling multiple projects with limited PM expertise suffer missed deadlines and low visibility.

Core Features & Deep Explanation

e Lean Project Boards: Kanban + Gantt hybrid, resource tracking, milestones
« Time Capture Integration: Optional MEMS sync for accurate utilization
 Custom Workflows & Templates: Service businesses, agencies, product teams

e Client-Facing Reporting: Branded dashboards for transparency

Detailed MSME Use Cases

e Agencies managing multiple client campaigns
e Product teams needing roadmap visibility and stakeholder alignment

» Professional service firms tracking T&M accurately

Business Impact Storytelling

e Reduced scope creep, improved delivery predictability, lower administrative overhead.
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Miracle Meet: Video Conferencing Platform

Miracle Meet gives MSMEs a high-quality video-conferencing experience at a fraction of enterprise costs. It removes
the need for expensive licenses or complex setups, offering an affordable, plug-and-play solution built specifically for
small and mid-sized teams. Miracle Meet delivers enterprise-grade capability without the enterprise price tag, making

professional collaboration accessible to every MSME.

Market Problem

« MSMEs require simple, reliable conferencing without enterprise complexity.

Core Features & Deep Explanation

Adaptive Audio/Video: High quality, bandwidth-sensitive

Breakout Rooms & Screen Sharing: MSME-friendly collaboration

Transcription & Recording: Optional for training and auditing

Secure Invites & Access Tokens: Lightweight admin control, privacy-first

Branding Options: MSME can customize meeting invites

Detailed MSME Use Cases

e Remote onboarding & training
e Sales demos & client meetings

» Weekly internal stand-ups with actionable metrics

Business Impact Storytelling

e Improved client experience, stronger internal alignment, efficient knowledge capture

Mpay: Miracle Payroll (FIAT)

Miracle Payroll Management (MPay) is a cloud-based payroll solution designed for small and medium-sized enterprises
seeking accurate, compliant, and automated salary processing. The platform eliminates manual calculation errors and
administrative overhead by automatically computing salaries, deductions, bonuses, and statutory contributions (PF, ESI
& TDS OR RELEVANT TAXATION AS PER JURISDICTION/ COUNTRY OR based on configurable structures and current
compliance rules.

With an intuitive interface, MPay enables HR and finance teams to process payroll efficiently, generate detailed
payslips and reports, and maintain complete audit trails within a secure, access-controlled environment. It delivers
enterprise-grade reliability in an affordable, MSME-focused package allowing businesses to prioritize growth over

administrative complexity.
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Market Problem

e Time-consuming manual salary calculations leads to frequent human errors leading to discrepancies
» Compliance risks due to evolving statutory regulations

 Fragmented data stored across multiple tools and spreadsheets

These issues increase administrative effort, reduce accuracy, and often result in employee dissatisfaction.

Core Features & Deep Explanation

MPay centralizes and automates the entire payroll lifecycle, ensuring:

Error-free, rule-based monthly salary computation

Automatic application of statutory deductions and benefits

Secure generation and storage of digital payslips

Transparent payroll summaries for management

The system is built for instant setup, allowing MSMEs to run their first pay cycle within minutes without technical

expertise.

Detailed MSME Use Cases

o Startups & Small Teams: Quick, accurate salary processing without needing HR specialists.

Service-Based Firms: Manage multiple pay structures for full-time and contract staff.

Distributed Teams: Maintain transparent payroll documentation for remote or hybrid employees.

Growing Companies: Easily scale payroll operations as headcount increases.

Miracle Hardware Asset Management (MHAM)

Market Problem

MSMEs often manage hardware assets using spreadsheets or manual registers, leading to asset loss, poor utilization,
lack of ownership tracking, and compliance gaps. As teams grow, the absence of lifecycle visibility increases costs and

audit risks.

Miracle Solution

MHAM provides centralized asset lifecycle management with real-time tracking, assignment history, maintenance

schedules, depreciation logic, and audit-ready reporting in a secure, cloud-based platform.

MSME-Focused Use Case

A growing IT services MSME tracks laptops, servers, and devices across locations, assigns assets to employees,

schedules maintenance, and generates audit reports without manual follow-ups.
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Miracle Payment Gateway

Market Problem

MSMEs face fragmented payment systems, delayed settlements, high transaction fees, and limited cross-border

payment capabilities, impacting cash flow and customer experience.

Miracle Solution

Miracle Payment Gateway will offer a unified payment infrastructure with multi-currency support, fiat + token payments,

automated invoicing, settlement reconciliation, and real-time transaction dashboards.

MSME-Focused Use Case

A SaaS company serving India, the Middle East, Europe, and Southeast Asia uses MPayments to accept multiple
currencies via a single integration. The platform automates invoicing, currency conversion, and settlements, while

providing real-time dashboards for global cash flow eliminating the need for multiple payment providers.

Miracle Digital Payroll Management (MDPay)

Market Problem

MSMEs often struggle with payroll processes, leading to calculation errors, compliance risks, and delayed payouts. Even
when companies aim to pay salaries digitally, releasing payments efficiently for large teams is complex, time-consuming,

and incurs significant transaction costs, making salary disbursement a bottleneck in their growth.

Miracle Solution

Miracle Digital Payroll offers one-click digital salary payments, enabling companies to release salaries for all employees

in a single batch, reducing processing time, lowering transaction costs, and ensuring smooth, error-free disbursements.

MSME-Focused Use Case

Miracle Digital Payroll handles monthly payroll effortlessly: applies tax and deduction rules, generates payslips,

maintains audit logs, and eliminates reliance on external consultants.

Digital Salary Payments with One-Click Batch Transactions

« Effort Saving: Accounts can release salaries for all employees in a single action.
» Cost Efficiency: Reduces transactional gas/processing fees.
« Revenue Model: Miracle Digital Payroll earns a 1% fee on each batch transaction (fee may vary depending on the

case), creating a sustainable, scalable business model.
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Miracle Attendance Tracking Tool

Market Problem

Disconnected attendance methods (manual logs, biometric silos, mobile apps) result in inaccurate time data, payroll

mismatches, and lack of workforce visibility.

Miracle Solution

The Attendance tracking tool will provide real-time attendance tracking, shift management, leave workflows, mobile

check-ins, and policy automation integrated with payroll and workforce tools.

MSME-Focused Use Case

A hybrid MSME tracks remote and on-site employee attendance, manages shifts, approves leaves digitally, and syncs

attendance with payroll processing.

Miracle CRM Management

Market Problem

Many MSMEs rely on emails, spreadsheets, and informal processes to manage leads, resulting in lost opportunities,

inconsistent follow-ups, and poor sales forecasting.

Miracle Solution

CRM management centralizes lead management, deal pipelines, customer profiles, task automation, and performance

dashboards in a lightweight, scalable CRM platform.

MSME-Focused Use Case

A B2B MSME captures website leads, assigns them to sales reps, tracks deal stages, schedules follow-ups, and

monitors conversion pipelines in real time.
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Miracle Marketing Lead Management

Market Problem

Marketing activities often lack visibility into lead quality and ROI, causing MSMEs to overspend without measurable sales

impact.

Miracle Solution

This Lead Management tool will enable the campaign tracking, lead scoring, source attribution, funnel analytics, and

automation workflows aligned with sales outcomes.

MSME-Focused Use Case

An ecommerce MSME runs digital campaigns, tracks lead sources, scores prospects, and aligns marketing spend with

actual revenue generation.
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Utility - Alignhing Value,
Adoption, and Growth

To reinforce its commitment to affordability, accessibility, and long-term MSME success, Miracle World
introduces MW Token, a purpose-built utility token embedded within its SaaS ecosystem. MW Token is
designed to encourage platform adoption and strengthen ecosystem sustainability without introducing
financial complexity or speculative intent.

MW Token functions as a strategically encouraged payment option across all Miracle World products,
including MEMS, MPMS, Miracle Meet, and MPay and for future products. Customers who choose to pay their
subscriptions using MW Token receive a flat 25% service discount, delivering immediate and measurable
value tied directly to platform usage.

For MSMEs, MW Token reduces effective subscription costs while enabling gradual, multi-product adoption.
This model supports businesses in starting small, optimizing spend, and scaling confidently as their
operational needs evolve without long-term commitments or hidden conditions.

From an ecosystem perspective, MW Token enhances customer retention, increases product stickiness, and
supports predictable, sustainable growth. Discounts are behavior-driven rather than volume-based, ensuring
pricing discipline while improving long-term customer value.

MW Token is explicitly positioned as a non-financial, non-investment utility token, used solely to unlock
operational benefits within the Miracle World ecosystem. It carries no promise of financial returns and aligns
with a compliance-conscious, utility first philosophy.
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